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July 16, 201 0 

TO: 

FROM: 

Each Supervisor 

John F. Schunhoff, Ph.D. 
lnterim Director 

SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS, 
HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED 
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL 
CENTER - PROGRESS REPORT #38 (Agenda Item #S-I, 
July 20, 2010) 

This is to provide your Board with the bi-monthly report on the status of 
transitioning to the new lAC+USC Medical Center (LAC+USC) as well as 
provide additional requested information. This report is not the full monthly 
operational report but an interim report of Emergency Department and 
hospital admission volumes and specialty services with trends to include the 
month of June 201 0. 

Census Trending (ADC includes Psychiatric & Newborn Patients) 

The Average Daily Census (ADC) for the month of June was 592 out of 671 
licensed beds, an estimated 86% utilization rate (88% occupancy). The 
census for MedicalISurgical units was an estimated 97% utilization rate (99% 
occupancy) for June 2010. 

Emergency Department (ED) Indicators 

Attachment # I  demonstrates the trending of ED registration as well as 
admissions to both the ED and the hospital. The number of hospital 
admissions this period was 2988. 

Specialtv Services 

Attachment #2 shows the ADC trends for specialty areas of OBIGYN, 
Pediatrics, ICU, Psychiatry, Jail and Burn Units with no significant changes. 

Additional Information Requested 

On June 23, 2010, your Board instructed the lnterim Director of Health 
Services to report back on the following: 1) How many of the 71 licensed 
psychiatric beds were occupied during this period; and 2) Whether 
dangerously overcrowded situations are occurring at Harbor-UCLA Medical 
Center (HIUCLA) and Olive View-UCLA Medical Center (OVMC), and if so, 
how many hours were each of these hospitals dangerously overcrowded 
during the most recent reporting period May 201 0) that was completed 
regarding the LAC+USC. 








